
Initiative in War Zone – SI Romania 
 

1.Goals of the project.  
 

GOALS 

To help the refugees from Ukraine (mainly women and children) and support them  in the 
Romanian borders. 

To provide refugees with packages of strict necessity (hygiene and clothing) in Romanian – 
Ukrainian borders (mainly Isaccea)  

To help with access to psychological assistance, help with access to legal assistance, help with 
access to interpreters and translators, any information and support for women and children. 

 
2.Objectives of the project.  
 

OBJECTIVES 

The project is targeting 1000 women and children,  refugees who are coming in Romania by Isaccea 
frontier point  

To  support about 100 women and children in refugees camps in  Lunguletu, near Bucharest and 
other refugees camps. 

 

SPECIFIC The project is targeting women and children  refugees from Ukraine 

MEASURABLE 1000  women and children from Isaccea border and 100 women and children 
from other refugees camps.  

ACHIEVABLE The project involves over 100 soroptimists from across the country (Cluj, 
Craiova, Bucuresti, Slatina, Targoviste, Timisoara) 

RELEVANT The project helps refugee women and children from Ukraine who have arrived 
in Romania (over 90,000 people at the moment) who are homeless, have no 
clothes, need hygienic products. 

TIME-BOUND The project will run for a period of six months, but may be extended as needed 

 
3. Need project is addressing:  
 

Today, March 1, marks the sixth day of the Russian-led war in Ukraine, after Vladimir Putin's 
country launched its first offensive on February 24 against its president, Volodymyr 
Zelensky, with airstrikes and missiles. Almost 90,000 Ukrainian refugees have entered 
Romania since the beginning of the war, most of whom are women with children or the 
elderly, as men have remained at home, according to martial law. 

The SI Union wants to help, through this project, women and their children through the 
packages of strict necessity that it will share. 

 
4. Methods of implementing the project:  
 

The project has three main parts:  
A1. Renting an adequate space in Bucharest, which will serve as a center for storing packages 

and transporting them to Isaccea and other refugee camps. 
A2: Purchasing products of strict necessity and placing them in special backpacks 
A3: Transport of packages and their distribution at the Isaccea border crossing and other 

refugee camps 

 
 
 



5. Expected outcomes:  
 

The project is targeting women and children  refugees from Ukraine 
1000  women and children from Isaccea border and 100 women and children from other 

refugees camps.  
The project helps refugee women and children from Ukraine who have arrived in Romania 

(over 90,000 people at the moment) who are homeless, have no clothes, need hygienic 
products. 

The project will run for a period of six months, but may be extended as needed 
The project involves over 100 soroptimists from across the country (Cluj, Craiova, Bucuresti, 

Slatina, Targoviste, Timisoara) 

 
6. Partners:  
 

The project will be implemented by the Soroptimist International Romania Union, the 
communication part of the project will be handled by the Project Manager, who is a TV 
Journalist and who is a communicator specialized on social media. 

 
7. Evaluation:  
 

The project will be monitored by a special commission that is part of the board of the SI 
Union, and which is already constituted, the project team will prepare initial, monthly 
and final reports accompanied by photos and testimonials of beneficiaries that will be 
filmed and posted on the social media of the Union. The local and central press, radio 
and television stations will also be called upon to ensure the visibility of the project. 

 


